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ABSTRACT 

 

The integration of human resources management (HRM) and supply chain management 

(SCM) will ias a strategic approach to derive organization towards globalization. Both 

management concepts required a dynamic process with effective resources within the 

organization and external entities collaboration as a structured team to ensure the continuity of 

mutual support and lifecycle achieve. The main concern on the implementation of HRM and 

SCM is to retain the expert employees for a maximum period to carry the organization 

mission and goals. The continued supply the potential human resource in the organization is 

important factor to running the organizational operation with a high performance and 

increased the satisfaction to the customers. In Malaysian Armed forces (MAF), the continues 

of supply Officer’s is a crucial element to ensure the safety and security level of Malaysia 

land, sea and aerospace are maintaining high peak. The several approaches have been taken to 

fulfil the critical appointment especially in military operation area by conduct recruitment 

through graduate scheme and cadets training. The Military Training Academy (MTA) was 

established to develop training cadets program until commission as a MAF Officer’s and 

deploy for military operational tasking. Therefore, the HRM and SCM approaches have been 

considered to ensure the supply Officer’s in MAF is continuity. The MTA responsibility is to 

ensure the Cadet Officer’s retention rate is high and develop training program to produce 

quality Officer’s in MAF. The collaboration with MAF as a stakeholder and National Defence 

University (NDUM) as shareholder in developing attractive training program was the factor 

of retention and attraction among the Cadet Officer’s to stay until commissioning. The HRM 

practices was using as indicator to measuring the level of supply Officer’s (Attraction and 

retention) including, training and development, benefit and compensation, communication, 

socialization and organization commitment. The ability of organization to increased HRM 

capabilities will encourage SCM to develop valuable inter-firm relationships and to create 

knowledge-sharing. The qualitative and quantitative method was using in developing the tools 

to measure supply Officer’s in MTA. The result shows the moderate relationship between 

Supply Officer’s and HRM factors which benefit and compensation have a high correlation 

with supply officer’s, follow by training and development and socialization. However, this 

study identifies the most significant factor of Supply Officer’s in MTA are Training and 

Development and Benefit and Compensation. As the military organization, the training and 

development is a main concern in developing the military characteristic and ethos with 

attractive salary and allowance along the study among the Cadet Officer’s. Both factors were 

significant with attraction and retention of the Cadet Officer’s to stay in MTA until finished 

their and become a quality MAF Officer’s.  
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ABSTRAK 

 

Integrasi di antara elemen Pengurusan Sumber Manusia (HRM) dan Pengurusan Rantaian 

Bekalan (SCM) sebagai pendekatan strategic mampu membawa organisasi ke peringkat 

glogalisasi. Kedua-dua konsep ini memerlukan sebuah proses yang dinamik dengan sumber 

yang efektif di dalam organisasi mahupun perkongsian sumber dengan entiti luar sebagai 

sebuah pasukan dalam menentukan kesinambungan proses saling membantu dan kelangsungan 

organisasi dapat bertahan dan kekal dalam menerajui pasaran tercapai. Sehubungan itu, 

organisasi seharusnya menitikberatkan pelaksaan HRM dan SCM dalam usaha menentukan 

pekerja cemerlang kekal dalam organisasi untuk tempoh yang maksimum. Perbekalan sumber 

manusia yang berterusan sangat penting agar pengoperasian dapat dilaksanakan dalam 

meningkatkan prestasi organisasi dan kepuashatian pelanggan. Angkatan Tentera Malaysia 

(ATM) merupakan sebuah organisasi yang bertanggungjawab menjaga kedaulatan negara dari 

diceroboh oleh anasir-anasir jahat merangkumi keselamatan di darat, laut dan udara sangat 

memerlukan perbekalan sumber manusia yang berterusan. Pelbagai langkah telah diambil bagi 

memastikan semua perjawatan kritikal dapat diisi sebilang masa terutama di kawasan operasi 

ketenteraan dengan pendekatan perekrutan Pegawai baru termasuk skim graduan dan skim 

kadet. Akademi Latihan Ketenteraan (ALK) telah ditubuhkan untuk membangunkan program 

latihan kadet sehingga mereka diatuliahkan sebagai Pegawai ATM dan bersedia diaturgerakkan 

dan seterusnya melaksanakan tugas ketenteraan. Oleh itu, pendekatan HRM dan SCM perlu 

diambil perhatian dalam memastikan perbekalan Pegawai (supply officer’s) sentiasa 

berkesinambungan. Menjadi tanggungjawab ALK untuk memastikan nisbah pengekalan 

Pegawai Kadet di tahap yang tinggi dan membangunkan program latihan yang dinamik dalam 

usaha melahirkan Pegawai ATM yang berkualiti kelak. kerjasama dengan ATM sebagi 

pemegang taruh dan Universiti Pertahanan Nasional Malaysia (UPNM) sebagai rakan kongsi 

dalam membangunkan program latihan yang menarik mampu meningkatkan nisbah pengekalan 

(retention) dan tarikan (attraction) Pegawai Kadet untuk terus belajar sehingga ditauliahkan. 

Secara praktikalnya, pendekatan HRM telah diambil untuk mengukur Perbekalan Pegawai 

(Tarikan dan Pengekalan) yang merangkumi pelbagai faktor termasuk pembangunan latihan, 

faedah dan penghargaan, komunikasi, hubungan sosial dan komitmen organisasi. Keupayaan 

organisasi meningkatkan HRM mampu menggerakkan SCM ke arah pembangunan nilai 

hubungan di antara organisasi dan membina perkongsian pengetahuan. Kaedah kualitatif dan 

kuantitatif telah digunakan dalam membangunkan alat pengukuran perbekalan Pegawai di 

ALK. Hasildapatan kajian menunjukkan hubungan yang sederhana terbentuk di antara 

Perbekalan Pegawai dan faktor HRM dengan faedah dan penghargaan mempunyai nilai 

hubungan yang tinggi dan diikuti pembangunan latihan dan hubungan sosial. namun begitu, 

jika dilihat dari aspek signifikan, di dapati faktor yang paling signifikan dengan Perbekalan 

Pegawai adalah pembangunan latihan serta faedah dan penghargaan. Kedua-dua faktor ini 

dilihat mampu menarik minat Pegawai Kadet untuk terus kekal belajar di ALK sehingga 

ditauliahkan dan diserap sebagai Pegawai yang berkualiti di dalam ATM. 
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CHAPTER 1 

 

INTRODUCTION 

 

1.0 Introduction 

 

After being well known about the benefits to the crucial competitive by a supply 

chain that is managed effectively, it seems that people lack of realization that the supply 

chain are rested on the performances of human capital. In strategically, the human 

resource management is important elements need to be consideration by the 

management to configuration and modernized the system of adapts broader 

organizational strategy and human resource development. The global supply chain 

concept required a dynamic process which involved a various entity to success with 

effective communication, team management and continuity of lifecycle innovation to 

ensure organization achieved the competitive advantage. Therefore, the ability of 

organization to retain the human resources for a maximum period of time is required to 

maintain continuous of the supply chain implementation.      

 

'Attraction and retention' alludes to the time span understudies keep on learning 

at a specific organization. The words are frequently utilized as measurements, estimating 

the level of understudies who are still in the investigation until they are has finished 

certain capabilities. Understudy maintenance is hard to decide and frequently gain 

diverse implications relying upon the setting of the term use. The perplexity of what the 
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term 'maintenance' signifies originates from the researchers who changed the term in 

various words undertone. 'Movements' are regularly utilized where 'maintenance' will be 

progressively suitable since the move alludes just to re-enlistment understudies in 

successive semesters.  

 

This proposition reports discoveries of an intensive report to set up the variables 

that have prompted the achievement of keeping maintenance in providing appointed 

officers to Malaysian Armed Forces (MAF) and how such achievement components can 

be connected in top administration from both associations include in the maintenance 

procedure incorporate MAF and National Defence University of Malaysia 

(NDUM@UPNM) human asset and coordination the executives. These factor 

achievement including programming for cadet officers, peer associations and advancing 

wellbeing are contemplated and research is made to check whether they demonstrate in 

keeping maintenance on providing military officers to MAF dependent on NDUM 

institutional execution. They have come to mirror the general nature of understudy 

learning and scholarly contribution how very much incorporated understudies are in 

grounds life and how successfully a grounds convey what understudies expect and need. 

Seeing the present administration issues, the impact of these achievement factors on 

keeping maintenance in providing military officers to MAF is a disrupted issue. 

 

The development of the Malaysian Armed Forces (MAF) officer’s required the 

comprehensive approach from the early stage in order to carry the National security 

duties including international level. The national defence and security is most important 
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to understand by the MAF officer’s to ensure the vision and mission are achieve 

according to the planning made by the Chief of Armed Forces in his First Speech 

(Perintah Ulung PAT). Besides, the international defence and security duties including 

under United Nation and ASEAN was carry the Malaysian image into the entire world.  

Therefore, the quality arm forces officer’s is approximately required that need to 

develop from entering process until produce the Arm Forces officer’s.   

 

1.1 Organization Background 

 

The Military Training Academy (MTA) was established since 1995 known as 

Akademi Tentera Malaysia (ATMA) with 197 Cadet Officer as a first batch was report 

to training and studying in various academic course including engineering, science and 

technology and management under supervision from University Teknologi Malaysia 

(UTM). The objectives of the ATMA establishment is to produce graduate military 

officer with first degree holder and parallel with previous Malaysia Prime Minister 

intention, Tun Dr Mahathir, to develop the Malaysian military officer to be more 

academic wise. In October 2006, the ATMA was upgrade to defence university and 

supervised by the Ministry of Defence itself and Ministry of Higher Education with 

namely National Defence University of Malaysia (NDUM). The MTA was established 

to supervise on the Cadet Officer military training and commissioning as an MAF 

officer’s. The Figure 1 shows the MTA Organization Chart.    
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The number of Cadet Officer was increased from 200 Cadet Officer to 500 Cadet 

Officer per intake to accommodate the MAF Officer’s strength and achieved the 

forecasting made by the Army, Navy and Airforce human resources department in 

various field including infantry, seaman and pilot respectively. The current Cadet 

Officers strength shows as per Table 1.     

 

Figure 1: MTA Organization Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  FED (M)/MKS ATM/1006/3/ (PINDAAN 1)2013 

 

 

 

Table 1: Current Strength of Cadet Officer’s 

 

Company Tuah Jebat Kasturi Lekir Nadim Tun 

Perak 

Tun 

Teja 

Zulu Total 

Strength 124 120 128 111 121 106 103 220 1,157 

 

Source: Parade State Cadet End of 31 December 2019 

 

Commandant 

Director 

 
 

 
 

 
 

 
8 x Cadets Company 

Training 

Development 

Department 

Administration 

Department  
Cadet Training 

Department  
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1.2 Problem Statement 

 

The ultimate in producing the quality officer’s, the MAF was established the 

several approach to ensure the quality officer’s can be fulfil the critical appointment 

through graduate scheme in various field such as medical, religious and specific 

engineering; and cadets scheme from National Defence University (NDUM) including 

medical, engineering, science and technology, law and management field. The NDUM is 

a main resources of the MAF officer’s product which fully scholarships given to the 

student’s as a cadet officer including student fees, accommodation, meals, uniform, 

monthly salary and allowance and military training expenses running by the Military 

Training Academy (MTA). Besides, a lot of facilities at NDUM and MTA was given to 

the Cadet Officer to ensure the academic, attribute and attitude can be develop 

simultaneously and producing the quality military officer’s to the MAF.  

 

The complicated process must be follows by each candidate before entering the 

NDUM as a Cadet Officer including interviews session and foundation year that 

required the high academic qualification, pass medical test and physical fitness test to 

ensure the Cadet Officer are fit enough to perform in the military training and academic 

wise.  However, the observation and yearly report shows the trend of the Cadet Officer 

quit from the MTA is obviously and become phenomenon that gives an impact on the 

MAF supply chain which is to plan the officer appointment at a critical Corps. Table 2 

shows the trend of the Cadet Officer quit from the MTA. 
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Table 2: The Trend of the Cadet Officer Quit from The MTA 

 

No Reason Academic Discipline Medical Board Other Remarks 

1. 2014 158 24 6 50  

2. 2015 17 3 15 10  

3. 2016 27 7 13 8  

4. 2017 6 2 27 2  

5. 2018 15 4 19 3  

TOTAL 223 40 80 73  

 

Source: MTA Yearly Report 2019 

 

 

 

1.3 Purpose Statement 

 

The purpose of this study is to identify the factors influencing Cadet Officer 

attraction and retention during their training at MTA-NDUM in order to maintain the 

continuous supply Officer’s to the MAF. The quality of Cadet Officer is required to 

achieve the satisfaction of the shareholder which is MAF in order to deploy the Cadet 

Officer as a military Officer’s to the battlefield or area of operations with full 

performance.  

 

1.4 Research Objectives 

 

This main objective in this research is to study the factors that influence Cadet 

Officer’s retention in MTA. However, the specific objectives are as follows: 

a. To investigate factors that will influence supply officer’s in MTA-

NDUM. 
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b. To examine the most significant factors that contribute in supply officer’s 

at MTA- NDUM. 

 

1.5 Research Questions 

 

Study also develops research questions in order to comply with the research 

objective as listed below: 

a. What are the factors that will influence supply officer’s in MTA- 

NDUM? 

 

b. What are the most significant factors that contribute in supply officer’s at 

MTA-NDUM? 

 

1.6 Significant of the Study 

 

The empirical study on these topics in training institution is matured, but the 

study at military training is infancy. Through this paper, military training programs 

provide a cadet officer with significant benefits by receiving a best training facilities as 

well as financial to ensure the cadet officer will graduate in time with the high score in 

academic and development their strong personal traits such as self-discipline, leadership 

and confidence. The program gives students the opportunity to become military 

personnel with intimate knowledge impart in order to increase their ability to do a 

working with a military ethos and achieve the readiness to deploy in the battlefield. The 


